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Child Protection Conferences
A guide for professionals

The City and Hackney Safeguarding Children Board (CHSCB) is committed to ensuring risk is robustly 
assessed and managed and that evidence based interventions are employed to ensure that wherever 
possible, children can be safeguarded within their families. 

An new approach to Child Protection Conferences has been adopted by Children’s Social Care, with 
the endorsement of CHSCB, that seeks to strengthen risk assessment and maximise family participa-
tion, to improve outcomes for children. 

A Child Protection Conference is convened when concerns exist that children are suffering, or may be 
at risk of suffering, significant harm. At Conferences information about the children and their parent’s 
capacity to safely care for them within the context of wider family support and their environment, 
will be shared and analysed.  Judgments will be made about the likelihood of children suffering 
significant harm in the future and decisions will be made about what action is needed to safeguard 
and promote their welfare. 

Good outcomes for children are most likely to be achieved when families feel hopeful, when full 
information is obtained about family resources and strengths, and when positive relationships exist 
between families and professionals. Hackney’s approach to Child Protection Conferences maximizes 
these things. 

Conferences are now organized in a way that reflects features of 

                  Hackney

                        
reflecting on what needs to happen to keep children safe and devising family enacted plans 
to achieve change. They have been shown nationally and in Hackney to enhance safety and 
produce good outcomes for children

assessment, with a constructive, collaborative approach that fits well with the systemic and 
behavioral methodologies utilized in Hackney. This approach expands the investigation of 
risk to encompass strengths and ‘signs of safety’ that can be built upon to stabilise and 
strengthen the child’s and family’s situation. Integral to the approach is the premise that  
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